OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 17TDA20 AWS October Start
COORDINATION DATE- 7/11/17
PROJECT- The Dalles Dam
RESPONSE DATE- 7/13/17 FPOM meeting, comments accepted until 25 July
Description of the problem
The AWS project is behind schedule after season 1 due to weather and differing site conditions. In attempts to complete the project in season 2, an early start is requested for some of the work items. November night work was approved for season 1. Without additional weather or differing site conditions, an additional 26 shifts need to be scheduled in order for the project to be completed.  In addition to nights in November, nights from October 15-October 31 and days from November 12-30 are requested to perform in-water work for season 2. This totals 29 additional allowable shifts excluding Sundays.  Without this extension, the work could potentially continue to a third season.

Work Description:

All heavy construction and diving will be scheduled for night work. Work items for area 1 include installing forebay erection frame by barge and installing forebay steel anchor beams to dam face by barge and diver. Area 1 is ~30’ downstream from the east fish ladder exit. 
Work items for area 3 include common excavation, line drilling rock, dozer with ripper attachment, hydraulic hammering of concrete, and rock excavation for the 10’ pipe. Some of this work area is ~45’ from fish ladder.

Work items for area 5 include crane to install valves and lids and electrical installation. This work is ~30 directly under the fish ladder. 
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Type of outage required - No outage required.
Impact on facility operation (FPP deviations) -None expected
Impact on unit priority- None expected

Impact on forebay/tailwater operation - None expected
Impact on spill - None expected
Dates of impacts/repairs – Oct 15 – Nov 30, 2017
Length of time for repairs – 6 weeks
Analysis of potential impacts to fish

1. November night work was previous analyzed for season 1. For October 15-30, the 10 year average of passage per species range; Chinook 227-1118, Coho 90-824, Steelhead 212-1033. Approximately 5% of these pass the north fish ladder and are not exposed to the work area. For day work in November, the average counts are listed below: 
TDA-E and TDA-N November average daily passage, 2003-2007 and 2012
	DATE
	Chinook
	Steelhead
	Coho
	Total Fish

	
	East
	North
	East
	North
	East
	North
	East
	North

	11/15
	42
	5
	240
	10
	8
	1
	579
	32

	11/16
	39
	7
	207
	13
	5
	1
	252
	21

	11/17
	34
	13
	163
	39
	9
	4
	206
	56

	11/18
	30
	4
	149
	8
	16
	3
	195
	15

	11/19
	27
	5
	140
	11
	9
	4
	176
	20

	11/20
	23
	4
	139
	7
	7
	2
	170
	13

	11/21
	23
	6
	108
	5
	4
	0
	135
	11

	11/22
	16
	7
	106
	7
	4
	1
	126
	15

	11/23
	19
	2
	101
	4
	2
	0
	121
	6

	11/24
	16
	3
	68
	7
	3
	1
	86
	11

	11/25
	14
	4
	77
	6
	5
	1
	96
	11

	11/26
	15
	2
	64
	8
	3
	1
	82
	11

	11/27
	10
	1
	50
	5
	4
	-1
	64
	6

	11/28
	9
	2
	42
	3
	1
	0
	52
	4

	11/29
	6
	2
	28
	4
	0
	0
	35
	6

	11/30
	8
	3
	26
	5
	1
	0
	35
	8


2. The NOAA forecast is lower than 10 year average.
3. There is no night passage data for October and November available, therefore September night passage data was applied; Chinook 0.9%, Coho 2.7% and Steelhead 6.4%. This results in total exposure to this work area for Oct15-Oct30; Chinook 79, Coho 129 and Steelhead 494.
4. Impact from this work in this location is unknown. It is unknown the amount of vibration this work will create and the behavioral effect it will have on salmonids. The vibration from general excavation is likely minimal. The vibration from rock drilling and rock excavation will be more.
Summary statement - expected impacts on: 

Downstream migrants - There are no downstream migrants near this location.

Upstream migrants (including Bull Trout) - Given that this work is not continuous, the impacts on adult salmonids are expected to be short term. The work may delay fish from entering the fish ladder or passing due to noise and vibration. All heavy construction and diving will be scheduled for night work.  All day work will be in Area 3, 4 & 5 to minimize the risk to fish. Fish staff will monitor the count station during any day work for passage effects. There have been very few confirmed bull trout observations over the years. Therefore it is highly unlikely to be any impact to bull trout. 


Lamprey - There is no expected lamprey impact, there is generally no lamprey passage after October 15.
Comments from agencies

Final coordination results

After Action update (After action statement stating what the effect of the action was on listed species. This statement could simply state that the MOC analysis was correct and the action went as expected, or it could explain how the actual action changed the expected effect (e.g., you didn’t need to close that AWS valve after all, so there was no impact of the action).  List any actual mortality noted as a result of the action)
Please email or call with questions or concerns.
Thank you, 

Erin
Erin Kovalchuk
NWP Operations Division Fishery Section

Columbia River Coordination Biologist
Erin.H.Kovalchuk@usace.army.mil
Bob Cordie

Chief of Fisheries

The Dalles Dam

Robert.P.Cordie@usace.army.mil
